HCAR 1
KEN KELLY, C.O.0O.
GENERAL MANAGER

I’'m back! Thank you all for your kind words
and encouragement as | leave hospital and
return to FLA. | spent two weeks (eight days)
at Clifton Springs Hospital and six more days
flat on my back at home. Initially | was being
treated for a massive infection. Only twelve
hours after being released from the hospital |
was readmitted with intractable pain due to a
growing tumor in my right hip and sacral spine.
| was also found to have three fractures in my
right hip. Although not yet “healed” | am able to
medicate for the pain and function in my post. |
am most happy to be back. | am most
appreciative for the administrative support
given to me by the Management Team and for
the operational support give to the company
and the Team during my absence.

I return to a full (overflowing?) in-basket
including numerous meetings and consults.
Not to mention that my e-mailbox has well over
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600 messages demanding my attention. | dive
into my work with vigor and purpost.

Director Comella, Supervisor Lester and |
will be in Albany most of Wednesday of this
coming week as we attempt to nail down the
final approvals from NYS Emergency Medical
Services Council. (SEMSCO). We are
counting on a easy passage but as usual in this
crazy system there are one or two individuals
who are setting up roadblocks wherever
possible to thwart our service to the
communities throughout the county. We are in
high hopes that the SEMSCO will give a
balanced review and accept the
recommendations of our hearing officer and the
recommendation of the administrative law
judge who advocate for the granting of the
CON. It has been a long (18 month) process
as well as a very expensive one. | trust that |
will be able to give you good news upon our
return from Albany this week.

Other meetings coming up include meetings
with Bristol Ambulance as they prepare to close
down their ambulance operations, Farmington
Town officials to discuss our contributions to
the welfare of their community, Wayne County
EMS and 911 officials to discuss improvement
in the mutual aid plan. There are also a few
other meetings lined up which will ensure that |
will be very busy for the next few weeks,
leaving no time for hospitals and other such
interruptions.
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It is unfortunate that | was forced to
terminate an employee this week who had
multiple driving SOP violations. Even after
remediation, re-training and several counsel
sessions this person continued in a pattern of
careless operation, speed, and moving
violations. He brought about his own demise
(in terms of his livelihood). It always bothers
me when | have to let someone go. | recognize
the hardships such an action places upon the
employee but after numerous attempts to
correct the errant behavior and disregard for
citizen, employee and company equipment
safety, in the end this individual cause his own
problems. Take a minute to review your
performance and if you seem to have problems
with field officers or supervisors addressing
concerns about things you may be doing, look
inward first. Are you the cause of these
problems and how can you rectify them to
protect your job and future. The employment
picture in the real world is still pretty dismal.
This isn't the time to take your professional life
and source of income lightly. Remember too, if
you are dismissed for misconduct you will be
ineligible for unemployment benefits. Do you
have enough money set aside until something
“turns up”?

Have a safe and productive week.
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BiLL COMELLA,
DIRECTOR OF OPERATIONS

Several different topics on the agenda this
week, in no particular order...

Accidents and injuries at work. It is a
company policy that all accidents/injuries, no
matter how small, be reported immediately to
your supervisor. This is very important so that
the proper workers compensation paperwork
can be processed. An injury that is not reported
in a timely manner places your workers
compensation benefits in jeopardy. In
particular, an injury that you think is “no big
deal” that turns into something worse later may
not be covered by workers compensation if you
failed to report it. Completing incident reports 2,
3 or more days later does not fulfill your
reporting requirements- the supervisor or on-
duty officer must be notified immediately.
Contact me or Safety Officer Fred McBride if
you have any questions about this.
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Transporting patients with red lights and
siren. Patients should be transported red lights
and sirens for one purpose and one purpose
only: a medical emergency that will result in
severe harm or death to the patient if hospital
care is delayed. Red lights and siren are not to
be used to “get through traffic” or other non-
medical reasons. If you are using red lights and
sirens, you had better be transporting to an
emergency department or intensive care unit...
a patient who is a direct admit to a medical
floor who you feel merits lights and sirens
either 1) doesn't belong on that floor, and you
should be contacting the receiving hospital or
2) shouldn’t be going lights and sirens.

Documentation standards. Under the
leadership of Captain Greek-Rouse, our QA
team has put together an outstanding set of
guidelines for completing charts. Please review
them, they can be found in the Document
Warehouse on emsCharts with the name “FLA
Documentation Standards”. There is some
excellent information in here and if you've ever
wondered how you can improve your
documentation, this is the place to do it.

ALS for Newark-Arcadia Volunteer
Ambulance. The FLREMAC voted to restore
NAVA's ALS operating permit effective
February 6, 2012. We can expect our ALS
responses to Newark to fall off at that time. |
believe FLA has done an excellent job of
responding to the ALS needs in Newark while
filling our obligations in Palmyra. Thanks to all

We

W
= =
”

,

who delivered excellent customer service and
patient care.

Coming up this week is a trip to Albany for
what we hope are the final steps in our
expansion into the southern portion of Ontario
County.

Stay thirsty my friends.

CAR 3

JOHN LESTER, OPERATIONS
SUPERVISOR

The rumor mill, it's a terrible thing. Make
sure you get facts from reliable sources. The
management team is always happy to give you
the straight story about what's going on.
Please stop in and ask questions when you
have them.

We've added more iPads to the fleet and |
haven't had anyone come in complaining.
They must be working for you, if you have an
opinion about them, please let us know.

The WIFI and GPS project is nearing a
close. This last portion on the project is the
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most expensive and will require more work by
our IT department. This system will also allow
us to use standard GPS units in the ambulance
where they can be remotely programmed by
the dispatcher for you. It's hoped that the
dispatcher can enter the address for you and
all you have to do is drive. We will see how
this program works when we implement it.
Something tells me it won't work as smoothly
as | envision it.

This past week | had my first delivery as a
field provider. It was a great experience and a
little unnerving being out of my comfort zone.
Its amazing how comfortable you get with
cardiac, respiratory, trauma and other routine
calls. | was certainly out of my element and for
the first time in a long time, | felt flustered on a
scene. Thankfully it was an easy delivery,
mostly done upon my arrival and no untoward
effects arose from my new experience. |
learned a great deal about the experience and |
will be more prepared when it happens in the
future. It's a reminder that we don’t know
everything and that every day we have
something new to learn.

Have a great week.
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OPS OFFICER
CAPTAIN MISsY GREEK-ROUSE

As Car 2 already pointed out, please take the

time to look at the new documentation
standards. The QA team worked extremely
hard on these, and | hope that you will all find
them beneficial.

Another topic that has come up in QA that
could use some clarification is Hospice
Transfers. A patient that has a PCA (Patient
Controlled Analgesia) pump going with them for
the transfer is ALS, period. BLS providers are
not authorized to transport a running IV of any
sort, unless it is during a MCI situation. Feel
free to contact an Officer or Supervisor with
any questions regarding this.

On the MICU front, | have started updating
the protocols and policies, as well as looking
into ways to expand our formulary. There will
be more to come on that soon.

Thanks to all of you, “Operations Clean
Sweep” was a success! The Operations
Officers are discussing what the next initiative
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might be. The next one most likely will be in the
form of a contest, with the winner receiving a
prize! Stay tuned for details...

P SAFETY OFFICER
MFC FRED MCBRIDE
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JACK DAVIDOFF, M.D.
Nothing Contributed

M8 EVPLOYEE LIAISON
MFC AMANDA KELLEY

Nothing Contributed

JANUARY 28, 2012

SOP UPDATES

SOP Revisions:
SOP : No changes this week.

To access the SOP manual, sign in to emsCharts
and click on Human Resources, then click on
Document Warehouse and then SOP Manual. Click
on the SOP you desire to read. You can print the
page you are reading by using your computers print
icon.
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